
“Tactics without Strategy is the noise before defeat.”

- Sun Tzu



Strategic Planning: 
Not just another Process



What is Strategic Planning?



(aka. A Strategic Plan is a roadmap to help ensure you go where 
you want to!)

In short, a Strategic Plan (& the Planning Process) 
is a tool towards the intentional achievement 
of a defined future.



Defining the Specific Constructs 
of YOUR Strategic Plan

A Strategic plan and planning process should…

Ø Support and guide the organization, 

Ø not hinder or constrict its work. 

While the process is fairly defined, the logistics and deliverables
must fit YOUR organization to be truly effective.

Logistics to Consider:

• Scope – Resource Investment ($, labor hours, assets, energy, opportunity costs)
• Size – Depth, Detail and Flexibility
• Inputs – Unmet Needs, Metrics, Stakeholders’ Perspectives



Why Strategic Planning?





Because *life* happens… but our 
Vision should not waiver

Budget cuts

Board / Leadership 

Changes

Unanticipated 

Opportunities

Politics

DC Closures

Legislative Trailer Bills

Final Rule

COVID-19

"We always overestimate the change that will occur in the next two 
years and underestimate the change that will occur in the next 10. 
Don't let yourself be lulled into inaction.” – Bill Gates

“Most people overestimate what they can do in one year and 
underestimate what they can do in ten years.” – Bill Gates

Fires / 
Natural Disasters

Recessions

Policy Changes

Caseload Ratios

Provider Rates



The Important Questions



• Do we have a Vision, Mission, Values Statement? (A real, 
meaningful one!)

• Does our Vision, Mission, Values accurately reflect who we are?

• Where are we today? (Strengths, Successes, Weaknesses, Flops, 
Unmet Needs, On Target, Ahead, Behind)

• Where do we want to be in 20XX? How do we move towards our vision?

• What do we want to achieve?  What if we fail to achieve?

• What factors or opportunities will help us get where we want to go?

• What factors or challenges are going to inhibit our efforts?

• How can we achieve our goals? 

• If we accomplished our stated goals, would it match with our 
intent? Would it have stayed true to the vision of the 
organization?

• Are these steps taking us in the direction of our stated vision/mission? 

• Are these solid, realistic, incremental, do-able X-year goals? 

The Basic Questions…

Environmental Scan

SWOT

Needs Assessment

Stakeholder Feedback

Performance Contract

Service Metrics



• If our leadership completely changed tomorrow, would the new team still be 
guided towards our desired goals/vision by the Strategic Plan?

• Does this plan help our agency to THRIVE?

• Did we consider the HISTORY & MOMENTUM of the organization? 

• Does our plan ENGAGE those responsible for executing/implementing? 

• Are we utilizing the strengths of our collaborative PARTNERS?

• Does our plan access ALL of our available OPPORTUNITIES?

• Does our plan OVER/UNDER PROMISE what we can do?

• Are outlined actions the SAME THINGS we’ve tried before? (Succeeded? 
Failed?)

• Are there others that have succeeded in these areas? PROMISING 
PRACTICES?

• What did we miss? Drawbacks? Gains?

But also…



The Keys for Success 
(and Potential Pitfalls)



A Strategic Plan should be inclusive, forward-looking and honest. 

A Strategic Plan should meet the needs of the organization while challenging 
the organization to do better. 

A Strategic Plan should be flexible enough to provide movement during 
significant events (i.e. COVID-19) but not so flexible that you drift off track.

A Strategic Plan has the best odds if 
you hit the Sweet Spot!
Inclusive, Collaborative

Open, Honest
Data Driven

Outside the Box
Aggressive
Ambiguous

Personalized

Dictated
Stuck in History
Anecdotal
Impossible/Improbable
Set up to Fail
Prescriptive
Overlooks Flaws



STOP…. BREATHE... GUT CHECK

DOES YOUR PLAN FEEL GOOD? 
RIGHT?



So it is said that if you know your 
enemies and know yourself, you can 

win a hundred battles without a single 
loss. 

If you only know yourself, but not your 
opponent, you may win or may lose. 

If you know neither yourself nor your 
enemy, you will always endanger 

yourself.

The Art of War by Sun Tzu


