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Accessing the Webinar

This meeting is being recorded

For Spanish interpretation, pht¢halsotomc
ofyourscreenand sel ect the ASpani sho chan
T In the Spanish channel, awdi cani fs
want to hear the interpreter. Otherwise, you will still hear the English
presenters in the background

ASL Interpreters will be on spotlight throughout the presentation. Depending on
your device, this may mean that sometimes you cannot see the presenter. We
apologize for the inconvenience

This presentation will have English closed captioning, which you can access
using the button at the bottom of your screen

Your video and audio will not be available. In webinar mode, you will only be
able to see the presenters and interpreters

Chat is not activated for attendees. Presenters may share some information
through the chat during the webinar

Questions may be asked by accessing the Q&A feature. The questions will be
recorded and responses will be provided on a later date via website posting.

Features will vary based on the vers
device you are using to watch the webinar. Some features like polling are not
available for phone users

Email any questions to webmaster@arcanet.org




Accediendo el Seminario Web

Esta reunidn se esta grabando

Para interpretacion en espafiol, por favor haga clic en el boton de
finterpretaciénoen su pantalla y seleccione el canal fSpanisho
1 En el canal de espafiol, usted puede seleccionar fMute original audioosi
solamente quiere escuchar al interprete. De otra forma, va a escuchar a
los presentadores de inglés en el fondo

Los interpretes de ASL van a seran destacados durante la presentacion. De
acuerdo al dispositivo que usted este usando, esto puede significar que
probablemente no pueda ver a los presentadores. Les pedimos disculpas de
ante mano

Esta presentacion tendra la opcién de subtitulos (en inglés) y los puede
acceder en la parte de abajo en su pantalla

Su video y audio no estaran disponibles. El seminario web solo permitira que
los presentadores e intérpretes estén visibles

La funcion de conversacion (Chat) no esta disponible para los participantes.
Solo los presentadores pueden compartir cierta informacion por medio de la
funcion de conversacién (Chat) durante el seminario web

Se pondra a hacer pregunta al acceder la funcién de Preguntas y Respuestas
(Q&A). Las preguntas seran grabadas y las respuestas se proporcionaran en
una fecha posterior a través de una publicacién en el sitio web.

& Las funciones varian segun el dispositivo y la versién de Zoom que esté
| D utilizando. Algunas funciones como votar no estan disponibles para usuarios de
——="J— teléfono

SR BILEYS Iy

4l ’ e . ’, .
@< Envié cualquier pregunta por correo electronico a webmaster@arcanet.org
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Agenda

O Philosophy, Principles, and History of SDP

OSDP from a Participantds Perspective
O Role of Planning Team and Program Mechanics

O Role of Local Volunteer Advisory Committee

O

The Promise of SDP




Self Determination
Program

History from Pilot to Law

Elizabeth Harrell

Eastern Los Angeles Regional Center




Self Determination Program

O History & Philosophical Background
O The California Pilots
O ELARC/Area Board X Pilot Project

O Pilot Project Lessons

O From Pilot to Reality

O Questions and Discussion




History &
llosophical
Background

O International Civil Rights
Movement

O National Disability Rights
Movement



O The California Pilot
O 1999 Lanterman Act Amended

H |St0r & O Three RCs named originally
Ph” SOph'CaI O Partner with Area Boards (now

known as State Council Local

B Ckg roun d Regional Offices)

O Local Advisory Committee




O The California Pilot continued

O State Steering Committee

O Individual capitated budgets
. O Voluntary
H |St0r & i O POS Standards do not apply
Phll SOphICa| O Three Limits:
B Ckg round O Must be legal

O Must do no physical harm

O Must be reasonably related
to IPP objective




O The California Pilot continued

O New Roles

H |St0 ry & O Brokers
P h | I 0O p h | Cal O Fiscal Intermediary

O Had to be Cost Neutral

B kg r'ou nd O Evaluation by an Outside

Consultant




Background

O The California Pilot continued
O Two additional RCs joined
O Two extensions
O No more start up funds
O DDS Evaluation



O Ot her Ter ms f or Sel f Det er mi
O Individualized Funding

H| StOFy & O Self Directed Services
: . O Same Basic Premise
Ph II Oph|Ca| O An allocation of public money, directly

B kg r'ou nd to an individual, (or their parent or

conservator), to meet their disability
related needs




O Objective : People with
developmental disabilities who

HiStOry & need public support to

participate fully in community life

PhiIOS ph|CaI will control the funding for the
BaC ground services they require in order to

achieve their citizenship
aspirations




History &
llosophical
Background

O Four Principles
O FREEDOM
O AUTHORITY
O SUPPORT
O RESPONSIBILITY



O Freedom : to develop a

H iStO ry & meaningful life plan
Philosophical A

O Authority : to have control over

B Ckg round the resources necessary to

Implement that life plan




O Support : to be able to call on a
History & network of friends, family,
_ _ professionals, paid workers,
Ph| Soph|Cal community members and others
to help make decisions, help
Ckg round plan, help find resources, and

help ensure quality services




: O Responsibility : to make decisions
Histo ry & and choices; to develop talents,
" - gifts and skills in order to
PhIIOS ph|CaI contribute to your community;
and to account for the wise
BaC grOU nd spending of tax payer dollars




HiStOry& OThe OFifth Principleo6 addec

: ! O Confirmation: The recognition that
Ph| SOph'CaI consumers and parents have to

play a leadership role in this model

B Ckg roun d of service delivery




The ELARC
Pilot Project

O
O
O

1999 Local Advisory Committee
5000 consumers (now we have over 12,000)
Four Target Groups:

O Children w/autism

O Children w/medical needs

O Adults 22-35

O Adults 35 and over



O 2500 met criteria
T e ELARC O Over 250 attended information sessions

ot PrOjeCt O 162 indicated interest
O 32 participants identified (4 groups of 8)




e ELARC
Pilot Project

O Diverse Community
C) One Service Coordinator

O Signed Participant Agreement
O Brokers on request

O Fiscal Intermediary
O Bill Paying Service -done by the RC

O Employer of Record -contracted



O Crisis Plan
O Ongoing Technical Support
The ELARC O New forms, new procedures
: O New roles
IlOt PrOJeCt O Ongoing Training for Participants, Brokers,

and the community




The ELARC
Pilot Project

O Individual Budget Determination:

O Challenge : How do you build a budget based
on historical costs when you serve a
population that historically does not use
services?




The Indivdua Budget Process

The ELARC
Pilot Project




O Individual Budget Determination

OBased on the range between
hi stori cal costs and the t
The ELARC costs
" O Signed Participant Agreement indicates range
llot Project -0 S ’
O Final Budget developed at Person Centered

IPP meeting(s)




Pilot Project Lessons

~

O What did we learn?
O People were satisfied
O POS Costs are neutral to_less on average at ELARC

O Morg one time equipment purchases

O Péople tend to still use traditional services except in the case of
supported living




Pilot Project Lessons

O What did we learn? continued
O More time in initial planning
O Training for all is essential

O Quality of services

Tracking budgets
O Does not suit everyone

O Regional Centers can do this




From Pilot to Reality

O Past Attempts to Expand
O Self Directed Services (2005)
O Individual Choice Budget (2010 -ish)




From Pilot to Reality

Q 2013 Q 7 June 2018 Q 1 July 2021
 Senate Bill 468 ' Waiver Approved ~ Open to all

i AParent/Advocacy Driven i i
: : :
—@ ® ® ® ®

i +Initial Rollout of 2500
' Statute: WIC 4685.8 ' Selected

O 2013 O Oct. 2018
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Biography of Charles Nutt

O Let me tell you a little bit about me | do a lot of
volunteer work. It is my passion. | am the chair of Far
Northern Regional Center Self Determination Advisory
Committee, | am the Chair of the North -State Regional
Advisory Committee, | am the chair of the Statewide
Self-Advocacy Network, | am secretary of Department
of Developmental Disabilities Consumer advisory
Committee. | also belong to Self Advocates for
Emergency Education, and Leaders Empowering Self
Advocates. | also co -train and tell my experience of
Self Determination for State Council on
Developmental Disabilities.




My Journey through Self -Determination

Ol am on my third year of Self Determination.
O My first year | worked on my health and safety:.
O My second year | worked on my Employment.

O My third year | am working on employment
and community Participation.




My first Year of Self determination.

Through Self-Determination |
worked on my health and

wellness. | was able to purchase
through my funds a Nordic Trac
exercise bike anda bowflex |was
able to lose the needed weight

for a surgery.



Second Year

The second Year | worked on
employment. | was able to purchase
a computer, printer/scanner, and a
file cabinet. And | had an unmet

need that came up. My Insurance
max out. | was able to use my Self -
Determination fund and purchase
crowns and fillings for my teeth.




Third year

| jJust started on my third year. My
goals Is going back to live meetings
has not started yet but, | have a plan
In place for transportation to and from
my meetings that way | can be
successful with my committees



Staff

O| also was able to hire my own staff
through Self -Determination. | was
able to hire my independent living
skills instructor through a vendor for
more pay and less money than it

cost the Regional Center to pay for
a vendor.




Driver Seat

| like how | am In the driver seat. What
| mean by that is | get to choose what

| want and how to make myself
successful at what | do with my
volunteer positions. | really like the Self
Determination system.




O Thank You




ProgramMechanics
&
Role of PlanningTeam

Antoinette Perez




KEY COMPONENTS &
CONSIDERATIONS

O

Orientation

O

Pre-enroliment transition support®ptional

O

Independent Facilitator (IFDptional

O

Individual Budgets

O

Spending Plans

O

Financial Management Services (FMS)
Going LIVE!

O




The Planning Team

O SDP Participant
OSDP Participantodés circle of suppor:t

O Service Coordinator/Regional Center

O Independent Facilitator (IF)

O Financial Management Services (FMS)




Orientation

O REQUIRED
O Provides an introductory overview of the SDP
O Those interested in entering into SDP must attend

Regional Center provides their own orientationsr@grerded or live)

ome Regional Centero6s honor families atte

Regi onal Cent er O gecadecstatevide orientasion avgilable btheougph r e
SCDD



Pre-enrollment transition supports

Option 1 Option 2
O Personrcentered plan O Personrcentered plan
O Focuses on the future of the O RC can fund up to $1000 for the
participant based on their initial PCP
strengths and capabilities O SD supports (099)
O The process is guided by the O General SD supports

participant with support from .
their circle of support O FMS SD Supports

O RC can fund up to $2500 for © glﬁ)pg)o?tg hoursICEIRITEEE
the Initial PCP to assist with
the transition into SDP




Independent Facilitator (IF)

OPTIONAL

Provides the family/participant with support in making informed decisions

O

O Locate, access, and coordinate the services and supports in the participants IPP

: participate I n and/ or advoceaéneredy on t

O Funded through the participants SDP budget



Budget

O 12 months of expenditures

O Subtraction of ong¢ime costs

O Addition of unmet needs

O The'budget is not increased to fund an IF and/or FMS

udget can be modified throughout the SDP year if needs
change

Amounts are based on traditional rates for services



Services& Supports Handled Outside of the
Budget

O Cost of insurance epayments, deductibles, or-g@surance
Competitive Integrated Employment (CIE) Incentives

O Paid Internship Program (PIP) payments

O Rental Payments
SSI and/or SSP Payments




Budget

Reqgional Center: Participant/Family:

O Develops a budget utilizing existing O Reviews budget
expenditures across the last 12 months.

O By SDP law, budget MUST be certified by
Regional

O Agrees to budget

O If not in agreement:

O Provid participant/family a copy of the O Can revisit the budget with Regional Center

certified budget for review O Due Process




o O

O

o O

Spending Plan

Developed by the participant sometimes with the assistance of the IF

|dentifies the services and items the participant needs to implement their IPP
(including service and amount)

Parents of minor children or spouses of the participant CANN®paid service
providers

Parents of the adult participag@AN be paid for goods and services

Services and supports identified must be a part of the Federally approved service:
and supports



Spending Plan

Regional Center: Participant/Family:
Review participantos compleaffishfesamedied:d s@rgiceféuﬁpgrts, and

O Ensures services meet Federally approved services and providers
supports and meet HCBS Final Rule

O Creates Spending Plan (with IF support)
Coordinate funhding between the participant and the FMS ® Submit Spending Plan to Regional Center




Home and Community Based Services
(HCBS) The Final Rule

January 2014CMS (Centers for Medicare and Medicaid Services) issued final regulations or rules
regarding HCBS

Full access to the benefits of community living and services and supports in settings that are integrated in th
community

ServiCe providers have until March 2023 to make changes to become compliant in traditional Regional
ter services but with SDP it is now

DS issued a directive in March 2022 with additional guidance and assessment tool



Financial ManagementServices(FMS)

O REQUIRED

Helps to manage the SDP budget

Completes the background check for providers chosen
Provides monthly expenditure reports

ded by the RC




FMS Models

Bill Payer Sole Employer Co-Employer

O Pays providers A Participant has A FMS assumes
directly responsibility to obtain responsibility of

® Providers chosen liability insurance and liability insurance
are the employers workers compensation and workers

: : Participant is the compensation

7 ;I' reggéigr:gunneded employer A Participant and FMS
checks A FMS completes are the employers
1 : background checks A FMS completes

east expensive

EMS model background checks

A s of Financial Management Servces for Self-Determination Program Participants (ca.gov)



https://www.dds.ca.gov/wp-content/uploads/2021/04/FMSModelsComparisonChart_04272021.pdf

Financial Management Services (FMS)

Regional Center Participant/Family
O Confirms with the FMS participants live O Selects FMS agency and FMS model
Ltz O Completes all necessary paper work for

O Creates a POS for FMS fees enrollment

O Creates a POS for Spending Plan amountO Communicates expected live date with
Regional Center




GOING LIVE

O Participant and FMS agree on LIVE date

O Participant transitions from traditional service deliver model into SDP

O Placed on the SDP waiver

~

O Communication between RC and DDS that participant is LIVE!




Role of Local Volunteer Advisory
Committee

Glen Stewart




Far

-2 @ Northern
- "/ Regional
Center

he Promise of Self-
Determination, from a Regional
Center Perspective




Acknowledgements &
Full Disclosure

O FNRC is a small and rural O FNRC has 103 people enrolled in
regional center. SDP as of 03/01/23.

O Recent fires and other natural O 1 person has opted out of the

rs have resulted in out program after enrolling and 2 clients
of box thinking to support passed away.
ipdividuals and this has O On 03/01/23 our Regional Center

elped with SeH
Determination, increasing
Interest and need in our
catchment area.

created dedicated caseloads to
manage SDP.

O The primary barrier to fast
enrollment in our region is a lack of
available FMS providers.



y We Love SDP

A SDP allows people who live in rural areas or who have
been underserved by traditional services to access
creative alternatives and get the things they need to
reach their goals!

A SDP offers an alternative way to access culturally
appropriate supports.

When the
services

pport you need does not exist in traditional
DP offers the freedom to build it.

ers supports and services in the community.

SDP/ offers families/participants freedom and choice.



