
Para interpretación en español, por favor haga clic en el botón de 
“Interpretación” en su pantalla y seleccione el canal “Spanish”  

En el canal de español, usted puede seleccionar “Mute original 
audio” si solamente quiere escuchar al interprete. De otra forma, 

va a escuchar a los presentadores de inglés en el fondo

For Spanish interpretation, please click the “Interpretation” button at 
the bottom of your screen and select the “Spanish” channel

In the Spanish channel, you can select “Mute original audio” if you only 
want to hear the interpreter. Otherwise, you will still hear the English 

presenters in the background



¡Todo el material del seminario web, incluidas las 
traducciones, se publica ahora en el sitio web 
https://www.cal-collab.net/public-webinars !

All webinar material, including translations, is 
posted on the https://www.cal-collab.net/public-

webinars website now!

https://www.cal-collab.net/public-webinars
https://www.cal-collab.net/public-webinars
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 Streamline Services for individuals with DD to increase employment 
outcomes.

“Real Work for Real Pay in the Real World”

 Each Regional Center Hires an Employment Specialist/Manager

 Job function to act as a Liaison for consumers, SCs, vendors, 
businesses, and community. 

California Competitive Integrated 
Employment Blueprint
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Employment Programs

 CIE Incentive Program (Rose Casarez, RCEB) 

 Paid Internship Program (Katherine Sanders, SARC)

 Supported Employment Programs 

 Local Partnership Agreement LPA 



LOCAL PARTNERSHIP AGREEMENT



Website/LinkedIn Social Media



Transition Fairs and SELIT(2019)



Chamber Events (2019)



Success Stories 



Competitive 
Integrated 
Employment 
Incentive Payments
Rose Cásarez 

Employment Specialist

Regional Center of the East Bay  



Overview

T H E  P R O G R AM B A S I CS

I M P A CT  O N  T H E  F U T URE O F  

E M P LO YMEN T

P R O G R A M R E Q U I RE MEN TS

U S I N G  T H E  P R O G R A M A S  A  T O O L



Incentive 
Payments

A  PA Y M EN T  O F  $ 2 , 0 0 0  T O  A  S E R VIC E 

PR O V I D ER W H O  PLA C E S  A  C LI E N T  I N T O  

C I E  A N D  T H E  I N D I V IDU AL I S  S T I LL  

E M PLO YED  A F T E R  3 0  C O N S ECU T IVE D A Y S

A D D I T IO NA L PA Y M ENT  O F  $ 2 , 5 0 0  I F  T H E  

I N D I VI DUA L R E M AINS  E M PLO YED F O R  S I X  

C O N S EC UT IVE M O N T H S  

A D D I T IO NA L PA Y M ENT  O F  $ 3 , 0 0 0  I F  T H E  

I N D I VI DUA L R E M AINS  E M PLO YED F O R  1 2  

C O N S EC UT IVE M O N T H S 



Paid 
Internship 
Incentive 
Payments

A  PA Y M EN T  O F  $ 7 5 0  T O  A  S E R V ICE 

PR O V I D ER W H O  PLA C E S  A  C LI E N T  I N T O  A  

PA I D  I N T E R N SHIP A N D  T H E  I N D I VID UAL 

R E M AIN S I N  T H E  I N T E R NSH IP A F T E R  30  

C O N S EC UT IVE D A Y S

A D D I T IO NA L PA Y M ENT  O F  $ 1 , 0 0 0  I F  T H E  

I N D I VI DUA L R E M AINS  I N  T H E  I N T E R N SHIP 

A F T E R  6 0  C O N S ECU T IVE D A Y S



Program 
Requirements

EMPLOYMEN T WAGES WILL 

BE AT LEAST STATE OR 

LOCAL MINIMUM WAGE

NO MINIMUM OR MAXIMUM 

HOUR REQUIRE ME N T

INTEGRAT IO N TO THE SAME 

DEGREE AS NON -DISAB LE D 

INDIVID UALS

ACCESS TO BENEFITS AND 

PROMOTIONAL OPPORTU NI TY 



Utilizing 
The 
Incentive 
Payments 
As a Tool

C O N V E RS IO N  O F 

IN T ERN S HIPS  A N D WO RK  

E XPE RIE N C E S  T O  

PE RM A N E N T  PLA C E M E N T

B U ILDIN G  PRO G RA M  

C A PA C IT Y

DIV E RS IFY S U PPO RT  

M O DE LS  T O  A C C O M M O DA T E  

V A RYIN G  S U PPO RT  N E E DS



The Future of 
Employment

CO M P E T I TI VE 

E M P LO YMEN T A S  A  

P R I O R I T Y

T R A N S IT IO N -AG E 

Y O U TH

E L I M I N ATI O N O F  S U B -

M I N I M UM A N D  

S E G R EG ATED  O P T I O N S  



"It's not so much that we're afraid of change or so in love 

with the old ways, but it's that place in between that we 

fear. It's like being between trapezes... There's nothing to 

hold on to."

-M ARIL Y N  FE RG U SU N ,  E ST AD OU N ID E N SE  FU T U RIST A 



Thank you
Rose Cásarez

rcasarez@rceb.org 



Katherine Sanders
Employment Specialist

San Andreas Regional 
Center



Changing Our Approach
 Change how we listen to individuals 

when asking them “What do you want to 
do?”

 Shifting our focus to individuals’ 
strengths

 There is a job for everyone somewhere 
out there!



What is the Paid Internship 
Program?

 Available to job seekers 18+ served by a 
Regional Center who want to work full or 
part time

 Builds social and vocational skills

 Job and career exploration

 Customized Employment opportunities

 Resume and interview skills building

 Permanent placement



Requirements

1. Individual may use up to 1,040 hours in a 12 month 
period

2. All wages and payroll costs of the employer of 
record are reimbursed

3. Competitive Wages

4. Integrated setting

5. Internship should result in the intern getting hired 
or developing skills that will lead to future 
employment

6. Person-centered placements



 Teacher's Assistant
 Plumbing Apprenticeship
 Media Production
 Salon Assistant
 Bicycle Maintenance
 Gardening
 Dental Assistant 
 City Employee: Office Admin
 Self-Employment
 Museum Docent
 Hospitals
 Hotels
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Supports Available

 Job Coaching

 Supported Employment

 Day Programs

 Mentorship

 Family

 Employer and Natural Supports



Vocational Checklist
Used by teams to guide discussion
1. Pre-employment Planning

 Prompts to facilitate a person-centered 
conversation

2. Logistical Employment Supports
 What each individual needs to know and 

consider prior to working



Resources, Services, 
Funding



Public Benefits

 All wages should be reported to Social Security.

 Paid Internship wages affect benefits like any other wages earned.

 Reach out to your local financial planning resources.



 Talk with your 
service coordinator

 Express interest in 
employment

 Connect with local 
resources

 Start exploring 
industries and 
jobs!



Yes, Everyone Can Work!
 Find employment themes

 Belief is contagious

 Move away from the “Not 
Ready” mindset

 Take small steps



Any other questions

please contact:

Katherine Sanders

ksanders@sarc.org

mailto:ksanders@sarc.org

